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ON MY FEET

1ST PROJECT ARTICLE
WHY DID WE DECIDE TO IMPLEMENT ON MY FEET PROJECT?
RUO HASKOVO

The Regional Department of Education in Haskovo (RUO -
Haskovo), as a territorial administration of the Ministry of
Education and Science, plays a vital role in managing and
supervising the preschool and school education system. As
professionals dedicated to the holistic development of all
learners, we are constantly searching for innovative practices that
address both academic needs and social-emotional challenges,
especially among disadvantaged youth. It was within this context
that we decided to take part in the On My Feet Project.

This initiative was motivated by our belief that education should
go beyond textbooks and exams. It should provide all students,
especially those from vulnerable groups, with real opportunities
to build the skills they need for a successful and fulfilling life in
the 21Ist century. The project aligned perfectly with this vision,
offering an experiential, inclusive, and skill-oriented educational
model.

The Driving Forces Behind Our Participation

The On My Feet project presented a meaningful response to
three pressing educational needs:

e Supporting Disadvantaged Youth: In our region, many
children face challenges related to poverty, family
instability, learning difficulties, or cultural differences. This
project gave us a framework to reach these students
through personalized, inclusive, and empathetic
approaches that respect their individual journeys.
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e Promoting 21Ist Century Skills: We recognized the growing
importance of communication, collaboration, creativity,
and critical thinking. These competencies are not only
essential for employment but also for civic engagement
and personal development. Through hands-on activities,
simulations, and group work, On My Feet allowed
students to develop these skills in a safe and encouraging
environment.

e Encouraging Career Awareness and Self-Discovery: Many
young people from disadvantaged backgrounds lack the
support and resources to explore their strengths and
interests. The project helped students to reflect on their
abilities, imagine new possibilities, and begin to plan their
educational and professional paths with confidence.
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